CAMBRIDGE FIRE DEPARTMENT, Inc. & CAMBRIDGE RESCUE SQUAD, Inc.
STANDARD OPERATING GUIDELINES

EMERGENCY SERVICES PERSONNEL AT EMERGENCY SCENES
(OPERATION OF REHAB DIVISION)

PURPOSE:

A primary mission for Cambridge Emergency Services Incident Commander (IC) is to identify, examine and evaluate the physical and
mental status of fire, rescue, or other emergency response personnel, who have been working during an emergency incident or at a
training exercise. Following a proper survey (see below), it should be determined what additional treatment, if any, may be required.
According to FEMA, “Any activity/incident that is large in size, long in duration, and'or labor intensive will rapidly deplete the
energy and strength of personnel and therefore merits consideration for a Rehabilitation Division (REHAB) as part of ICS.™

PROCEDURE:
1. ESTABLISHING THE REHAB DIVISION

A designated Rehab Area (Division) remote from the fire or emergency incident, will be established at the
discretion of the Cambridge Incident IC in consult with the Fire Safety Officer or the EMS Chief. If the
Cambridge IC determines that Rehab is necessary, the on-scene EMS team will be assigned to manage the
Rehab Division under the IC. REHAB shall report to the EMS Chief or to the IC unless otherwise directed.

EMS Shall be responsible for staffing the REHAB Division until released by the Cambridge IC. In the event a
transport to a medical facility is required, the REHAB unit will be staffed with a minimum of one EMT until a
replacement ambulance 1s on scene.

II. LOCATING THE REHAB DIVISION:

It is crucial for the Cambridge IC to establish the REHAB Division away from any environmental hazards, or
by-products of the fire, such as smoke, gases or fumes. During hot months, the ideal location might include a
shady, cool area distant from the incident. In the winter, a warm, dry area is preferred. Regardless of the season,
the area should be readily accessible to EMS personnel and their equipment, so they may restock the Division
with supplies, or egress in the event that emergency transport is required.

Rehab sites can also be established in the lobbies of nearby buildings, parking facilities, or even inside
municipal buses. Misting/cooling systems, SCBA refilling and canteen service should be stationed in or around
this area as well. During large-scale incidents, like multi-alarm fires, IC should consider establishing Multiple
Rehab Areas as the situation warrants.

III.COORINATION AND MANNING:

The EMS Chief on-scene will determine who will be designated as the Rehab Officer. The incident itself will
determine just how many people will be needed to staff the Rehab Division, however a minimum of two trained
EMS personnel should initially be assigned to monitor and assist firefighters in the Rehab Division. Utilize
volunteer canteen or auxiliary members to assist EMS personnel in making “working” members as comfortable
as possible.

IV.EVALUATION OF PERSONNEL.:

It is important for the Cambridge IC ad company level officers to continually monitor personnel for telltale
signs of exhaustion, stress, and or physical injury. CFD and or CRS personnel are encouraged to report to their
Operations Officer that they feel the need to go to the Rehab Division at any time the emergency responder
feels the need to do so.






